6.2.1 The institutional Strategic/ Perspective Plan is effectively deployed

Governance, Leadership And Management

Nature of governance

U

Prospective plans

J

*Development of infrastructure
* Introduction of new academic

Long Term Plan

programs in UG and PG.
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Sort Term Plan

Academic, Co-curricular and
Extra-curricular activities

Decentralization and Participative Management
Various Cells & Committees

Internal Quality Assurance Cell (IQAC)
Exam Cell

Internal Exam & Assessment Committee
Academic Audit Committee
Anti-Ragging/ Squad Committee
Grievance Redressal Cell

Student Union Committee

Purchase Committee

RT1/ Lok Sewa Guarantee/Court Case Cell
Internal Examination Complain Cell
Physical Verification Cell

Alumni Cell

Building Maintenance Committee
Student/Parent Committee

Girls Common Room Committee
Canteen Committee

v'Janbhagidari Samiti (JBS)

v'"NAAC Cell

v Career Guidance & Placement

Cell

v Cultural Committee

v'Library Committee

v Press and Media Committee

v'Scholarship Committee

v'Sports Committee

v" AF Committee

v Write off Committee

v Internal Complaint Committee

v Discipline Committee

v RUSA Committee

v Website Committee

v" Scholarship Committee

v Day-Care Committee

v Feedback Committee

v Red-cross / Redribbion
Committee
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‘Member BOS (Board of Study)/CBOS  *NSS/NCCTeam Leader
(Central Board of Study) *Representative in JB

eAdmission In charge/Mentor eStudent Forum in each Department

*Organizing Committee Chairman /Member  * Student Council

for Seminar/Webinar *Organization of Extra curricular/and co

eAcademic Coordinator (UG, PG, etc.) In  curricular programs

charge in University Exams eParticipation in professional activities
eUniversity Sports and Cultural Events

*NCC/NSS Program Officer

eDepartmental In charge



Faculty Empowerment and Strategies

Empowerment

-~ eFaculty Development Programs

(oStudy leave for Qualification up 4
gradation

*On duty permission for
attending Workshops
/Seminars/Conferences

\. >

roSkiII Enhancement Training/non i
teaching

eEncouragement for enrolment

. IV employees

Jor Ph.D.

Welfare

eMedical Facility

' *Group Insurance
scheme

*PF as per rule

*Free uniform to class

eFestival Advance

Institutional Strategies for Mobilization of Funds

The main sources of funds for

the college are as follows:

| FINANCIAL MOBILIZATION AND

State Government Funding MANAGEMENT

UGC
RUSA
Janbhagidani fee

Self -Finance fee

University funding for

conducting an examination

Internal Audit
External Audit - CA,
Directorate of Higher
Education, AG office




